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You are the head of communications at RusGas, a
company that owns and operates LPG pipelines, and
sit on the company’s crisis management committee.

Sunday, April 8, 8:30pm

You get a phone call while you are at home having
dinner with your family. It is your CEQ, telling you to
turn on the television. The local news is reporting that
an explosion in a gas pipeline has demolished part of
the trans-Siberian railway. First reports say there are
many casualties. The disaster occurred in the Republic
of Bashkortostan, between the cities of Ufa and Asha,
when an LPG pipeline owned and operated by RusGas
running near the railway tracks exploded just as two
trains were passing each other in opposite directions.

WHAT DO.YOU DO?

WHAT DO YOU WRITE'IN'A PRESS RELEASE?
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Bbl NaBa KOMMYHMKaLMi KomnaHum Pyclas, uneHb Komutera no
YPeryampoBaHuio KPU3UCHbIX cuTyaumii. KomnaHum Pyclas
ABNAETCA BNAaAENbLEM M OnepaTopom Tpy6onpoBosoB co
CXUKEHHbIM HedTAHbIM razom (CHr).

BocKpeceHbe, 8-ro anpens, 8:30 Beuepa

Bam 3BOHAT no TenedoHy, B To BpeMs Kak Bbl Haxoautecb goma u
YXMHaeTe B Kpyry CeMbW. ITO 3BOHOK OT reHAUPEKTOPA, OH NPOCUT
Bac BkAtounTb Tenesmsop. B HoBOCTAX Ha mecTHOM TB KaHane
rOBOPSAT O B3PbIBE Ha ra30MpoOBOAE, KOTOPbIM Pa3pyLUNA YacTb
TpaHCcCMBUPCKOM X/ A maructpanu. Mepsble coobLIeHUA ¢ mecTa
CO6bITUI FOBOPAT O MHOTOUYMNC/IEHHbIX KepTBax. KaTtacTtpoda
npowusowa B pecnybanke balKopTocTaH, Mexay ropogamu Yoa u
Awwa, B3pbIB cnyymacs Ha CHI TpybonpoBoae, BnagenbLem u
onepaTopomM KOTOPOro ABAAEeTcA KomnaHuA Pyclas. Tpybonpoeog,
NPOXOAMT HEeAANEKO OT /A4 nyTen, 1 B3pbIB NPOM30LLIEN UMEHHO B
MOMEHT, KorZa 4Ba noesaa Npoxoauam MMMO Apyr gpyra Ha
cocegHUX NyTAX B NPOTUBOMO/IOXHbIX HanpaB/ieHUAX.

YTO Bbl AENAETE? |

YTO Bbl HANMULLWUTE B I'IPECC PENIN3E?
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Sunday, April 8, 11:00pm

A civil defence official in the nearby city of Ufa
estimates that 500 of the 1,200 passengers on the
two trains died in the explosion. A reporter in another
nearby city, Chelyabinsk, puts the death toll at 650.
The victims reportedly included foreign tourists and
their children bound for a holiday camp near the 2014
Sochi Olympic Village on the Black Sea. The TV
coverage shows medical teams and local emergency
units mobilised, ferrying severely burned victims to
hospitals in several cities.
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BocKpeceHbe, 8-ro anpens, 11:00 seuepa

MpeacTaBuTeNb BEAOMCTBA FPaXKAaHCKoOM 060pOHbI
6aunsnexauwero ropoga Yobl, npeanonaraet, 4to 500
13 1 200 naccaxkMpoB 06oux noesaoe nornbaun npu
B3pbiBe. [10 AaHHbIM penopTepa us Apyroro
6113nexallero ropoaa, YensbuHcka, Yncno
nornbLmx coctasmno 650 yenosek. Mo HEKOTOPbIM
OaHHbBIM CPeAy KepTB eCcTb MHOCTPAHHbIE TYPUCTbI C
[EeTbMW, OHW HanNpaBAAIMUCL HA OTAbIX B 1arepb
HenoAaneky oT 0IMMMUIACKoM gepeBHU Coun Ha
YepHom mope. TeneBn3MOoHHbIN penopTax
NnoKasbliBaeT 6puragbl CKOPON NOMOLLM U MECTHble
otgeneHma MYC, KoTopble AOCTaBAAIOT
NoCTPaAaBLUMX C CEPbE3HbIMM OXOramu B 60N1bHULbI
6/1M3N1eXKaLLMX FOPOAOB.

AETE?

B I'IPECC-PFI'II'BE?




Monday, April 9, 7:00am

v
A correspondent for a local TV station in Ufa says ,
that rumours of sabotage are widespread among the
local population, but that officials seem to be
persuaded that the explosion was accidental.
Another reporter from a TV station in Asha says that
an engineer on one of the trains had smelled gas in
the air before the explosion.
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DU WRITE IN A PRESS RELEASE?




NMoHeaenbHUK, 9-ro anpens, 7:00 ytpa

KoppecnoHaeHT mecTHou TB cTaHuuu B Yde rosoput
0 TOM, YTO B palioHe MOBCIOAY XOAAT CAYXU O
caboTaxe, HO oduULMaNbHbIE NLLA YBEPEHDI B TOM,
YTO B3pbIB ABWJICA CIEACTBMEM HECHACTHOrO C/y4Yas.
Opyron penoptep TB cTaHUMK B ropoae Awa

rOBOPUT, YTO MALUMHUCT O4HOTO 13 noesfos
no4vyyBCTBOBA/1 3amnax rasa euie 40 B3pbiBa. q
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| AENAETE? j

ULLUTE B NPECC-PEJIU3E?




= Never say anything definitive unless you are
absolutely sure that you know the truth — take
nothing for granted.

Remember that major crises are nearly always
caused by coincidences of several contributing
factors, of which your company may be only
one.

Remember that there may be a public inquiry
(hearing), or a civil or criminal court case, that
will scour in minute detail every word that you
say, every email you write
and every action you take.

It is vital to say something at the earliest
possible opportunity. The vacuum created by
the failure to communicate will quickly be
filled with rumour, misrepresentation, gossip
and poison.

When it comes to giving information, there
should be a presumption of openness. The
question should be: “Is there any good reason
why we shouldn’t reveal this?” rather than:
“Do we really need to tell them this?”

A spirit of openness and honesty will always
enhance your reputation. Any suspicion that
facts are being hidden will do the opposite.

Your message should show concern, action
and reassurance. Concern reflects a
company’s values and priorities: (1) people;
(2) environment; (3) property; (4) business
(reputation). It is acknowledging or
understanding the point of views of protes-
tors; showing sympathy for families, or about
recognising the hurt or inconvenience a
community may have suffered. Action is about
what will happen next — an investigation to
find out what went wrong; steps the company
is taking to correct or clean-up the damage, to
close down a facility, to bring in a back-up until
full service can be restored. Reassurance
means saying the lessons will be learned. That
you have a contingency plan in place.




= Hukorga He 3aABNAWTE HUYEro OnpeaeseHHoro,
ecnv Bbl He MOMHOCTbIO YBEPEHbl B TOM, YTO Bbl
3HaeTe NpaBAy — He NPUHUMAITE HUYErO Ha Bepy,
6e3 foKa3aTenbCTs.

MomHWTe, YTO KpynHble aBapuu NOYTU BCerga
BbI3BaHbl CTe4yeHMem obcToaTenbcTs, M Bawa
KOMMaHUA MOXKeT ABNATbCA HpMHMHOﬁ TO/IbKO
OAHOrO0 U3 HUX.

MomHure, 41O BO3MOXHO cocTouTca
obLecTBeHHOE pa3bupaTensCeTBo (CyLaHKe), nm
aaMUHUCTpaTMBHOE/ yronosHoe cyaebHoe
paccneposaHue, npu  KoTopom  Byger  «nog,
MMUKPOCKOMOM» n3yyatbes Kaxpoe
npousHeceHHoe Bamu c10BO, KaX0e HanucaHHoe
Bamu cooblieHne UM Kaxaoe npeanpuHAToe
pencTene.

OueHb Ba)KHO BbLICTYNWUTb C 3asBAeHUEM Npwu
nepBoi e MNpPeaCTaBMBLLENCA BO3MOXKHOCTU.
Bakyym,  CO34aBLIMIACA  M3-32  HejoCTaTKa
CBOEBPEMEHHON WHbOopmauun, 6yaer 6bicTpo
3aMno/IHEH  CYXaMK, WCKaXeHHbIMK  daKkTamu,
CMNAETHAMM U JOMBICNAMM.

Mpyu npepoctaBneHMn  UHGOPMALUK,  HYKHO
NpUAEPKMBATLCA NpUHUMNA. HyKHO 3azasatb
TaKue BONPOChl, KaK: “ECTb M BecKas NpuunHa ans

TOro, YTobbl He 06HapPOAOBaTb 3TN AAHHbIE”, HO He:
“Ham Ha camom aene Hy»KHO UM 3TO CKa3aTb?”

[lyx 4YecTHOCTM W OTKPLITOCTM yKpenwuT Bawy
penyTtaumio. Jlloboe nogo3peHuMe Ha TO, 4TO
KaKkue-To bakTbl CKpbIBALOTCHA, BbI3OBET
NPOTUBOMONOMKHbIN 3bPEKT.

B Bawem coobleHMn [OMKHO MPUCYTCTBOBATb
npossnexHue 3a60Tbl, nHpopmaums o
NPeAnpUHUMAEMbIX AEUCTBUAX U 3aBEpeHue.
033a60YEHHOCTb — OTPaKaeT LLEHHOCTU KOMNAaHUN
1 npuoputeTsl: (1) Ntogu; (2) okpyKatowan cpesa;
(3) wmywectBo; (4) 6usHec (penyTauus). 1o
noATBepPKAEHUE WM MOHUMAHWE TOUKU 3PEeHUs
NPOTECTYIOLLMX; NPOABNEHNE COYYBCTBUA CEMbAM,
WK NPU3HAHWE TOrO, YTO HaceseHne NoCcTPasano
MK ncnbiTano Heypobersa. MpegnpuHumaemble
AeNCTBUE 3TO TO, YTO O/KHO BbiTb NPEANPUHATO B
[AanbHellllem — pacciefoBaHue A1a onpeaeneHus
NPUYMH  aBapuu; LWarM, KOTopble KOMMaHWA
[O/MKHA NPeAnPUHATL ANsA yCTpaHeHus yuwepba u
NVKBUAAUMM MOCNEACTBUIA, 3aKpbITME O6bBEKTa,
npuB/eYeHne pesepBHbIX PECypcoBs, A0 Tex nop,
noKa  KOMMyHMKauuu,  obecneyeHne  wan
cHabXeHWe He ByayT BOCCTaHOBNEHbl. 3aBEPUTH
Nogen 3To 3HAYUT 3aABWUTb, YTO YPOKM ByayT
n3BneyeHbl M 4yto y Bac ectb nnaH 60pbbbl ¢
Upe3sBbIYANHBIMW CUTYALUAMM.
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The Ufa train disaster

‘ senger
trains passing each other
between the Russian cities of
Ufa and Asha ignited a
hydrocarbon-air mixture from
a leaking liquefied petroleum
gas (LPG) pipeline. The
resulting explosion killed at
least 500 people, and injured
hundreds more with serious
burns.

Prior to the accident, engineers
noticed a sudden drop in
pressure at the pumping end of
the LPG pipeline. Instead of
investigating the trouble, the
engineers  responded by
increasing the pumping rate to
maintain the required pressure
in the pipeline. The actual
leakage point was about 1,450
kilometres downstream
between the towns of Asha and
Ufa, where the pipeline was

located about a half mile from
the Trans-Siberian Railway.

The escaping liquefied gas
formed two large pockets in
the low lying areas along the
railway line. The gas cloud
then drifted for a distance of
8 kilometres. Some hours later,
after the main leakage had
started, a  train from
Nizhnevartovsk destined for
the Black Sea resort of Adler
was approaching the leakage
area when the driver noticed a
fog in the area that had a
strong odour. The driver of
another train approaching
from the opposite direction
(Adler to Nizhnevartovsk)
observed the same conditions
as he approached the
westbound train. Both trains
were filled to capacity, with
more than 1,100 people on
board, and as they approached
the area, the turbulence caused
by the trains mixed up LPG
mist and vapour with the
overlying air to form a
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flammable cloud. One of th(%
trains  ignited the cloud!
Several explosions took place

in quick succession followed™ ~

by a ball of fire approximately
1 kilometre wide which raced
down the railway track in both
directions. Trees were
flattened within a radius of
4 kilometres of the epicentre of
the explosions and windows
were broken as far away as 12
kilometres. The explosion
thrust a pillar of fire into the
night-time skies that was
visible to observers more than
100 kilometres away.

The accident resulted in 462 to
600 fatalities; the precise
number is not known since
many bodies were incinerated
by the fireball. Most of the
remaining passengers were
persons hospitalised, some due
to 70%-80% burn injuries. The
victims included  many
children on their way to

summer camps on the Black .-

Sea.
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* 3-ro MECTOPOXICHHUS MEKIy yYacTKy, BHXPEBOW no-ron{ o
| MIOHS ropogamu Ama u Yda, rae  BbI3BaHHBIIT JIBUOKEHUEM
1 1989 Tpy6onposox npoxoaut B 900  moe3nos, cMewancs ¢ o6nakoM
(L, Tpu  MeTpax oT TpaHCCHOMPCKOH — CHKIKEHHOTO rasa U =
1 MarucTpanm. copMHpPOBaIl B3PHIBOONIACHOE
I obnako. Mckpa oT omgHOro u3
e i L Berrekarommit CHI' ckommuicsi  TI0€3/10B MOJOXKITIA 3Ty CMECh.
MPOXOXKACHHH JBYX BCTPEUHBIX B HH3MHE B IByX Oonbmmnx Heckombko B3PBIBOB
MOE3/I0B MKy POCCHHCKMMH  yITyOIeHHAX HENaleKo OT /I  MOCIeN0Bald Cpasy Jpyr 3a
roporamu  Yda u  Ama, nomorHa. [a3oBoe  obmako apyrom, a 3aTeM
HPOHM30MILIO BO3TOPAaHHE 3aT€M OTHECIO BETPOM HA KHIOMETPOBBIN OTHEHHBIH IIap
YIIEBOAOPOAHO-BO3AYIIHON pACCTOSHHE OKONO 8 KM. MHpOHECCs 10 3K/ MONOTHY B
CMECH M3  TOBPEXIAEHHOro Heckonpko 9acoB  crycTs, 000OMX HampaBieHHsX. JlepeBbs
TpyOOIPOBOZA CO CIKIIKCHHBIM — IOCJIE 00pa30BAaHUs OCHOBHOW OBLIHM TOBAaJEHBI B pajguyce 4
meprauaeiv rasom (CHI). B yreuxm, Toes; U3 KM OT SMHULEHTPa B3PbIBOB, a
pesyibrate  mocliejoBaBmiero H Mk HeBapTOBCKa Ha paccTosHudm 12 kM 0T
B3pbIBA, [OrUOIO 1O KpailHell —HampaBIIABLIMICS Ha ONHUIEHTPAa OBUIM  BBIOWTHI
mepe 500 dYenoBEK, M COTHM HUEPHOMOPCKHMI KypopT Auiep, CTeKla B JoMaX. B3pbiB BbI3Ba
JIPYIHX JIOAEH MOCTpajaid OT MPHOIMKAICSA K MECTy YTEUKH, CTOIO IUIAMEHH, KOTOPBIil ObLT
CEPbE3HBIX 0XKOTOB. KOorjla MalIMHUCT  3aMeTHJ  BHJEH Oosee yem 3a 100 kM.
TyMaH B OTOM paiioHe ¢
Hesanonro o karacTpodbl, MOYYBCTBOBAI peskuii  Karactpoda yrecna or 462 10
MHKCHEPbl 3aMETHIIM PE3KOe  HEIPHATHBIH 3amax. 6l JKU3HEH; TOYHOE
maJicHue JIaBIICHHUS B MamuHuCT [pyroro moesfa, KOJIMYECTBO HEHM3BECTHO, TaK
TpyOOIpoOBOZie B paliOHE IICAIIEro BO BCTPEYHOM  KaK MHOTO  Tel ObLTO
HACOCHOH CTaHIMM. BMecrTo H a I p a B J1 € H M M YHHYTOKEHO TPH  IOXKape.
TOro, 4roGbl  mccmenoBath (Axpnmep-HuxuHeBaproBck) bBonbmmHCTBO OCTaBIINXCS
TPHYHHY NpoOIeMbl, 3aMETHI ~ T€ K€  CaMble MacCaKHPOB 6BLI0
MHKCHEPB! YBEIMYMIIH T10a4y HPU3HAKH IPU NPUOMIKEHHH K TOCHHTAJIM3HPOBAHO,
rasa s BOCCTaHOBJIGHMsS MOE3y, HMAyLIEMY Ha 3amaJ. HEKOTOphle ¢ oxoramu Gosee
TpeOyemoro  jmaBneHuss B O0a moesma Obum monmHocThio  70%-80% moBepxHOCTH Tena.
TpyO6GompoBoge. 3amonHeHsl naccaxupamu, ¢ Cpemu 3kepTB OBLIO MHOTO
Hemocpenctsennsiv  mectom  Oonee 1 100 uenoBex Ha OOpTy, Jereil, KOTopble exaad B
yTedkH ObUI  y4acTOK Ha M Kak TOJIBKO OHM JIETHHE Jareps OTAbIXa Ha Yy
paccrosrun 1 450 kM OT NpPHOMM3HIHCH K stomy YepHOM Mope. an¢
T
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